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Abstract: The strategy for the development of international education 20.30 stimulates the study of the issues in the
implementation of digital education around the world. The article discusses current applied and practical issues of digital
education that educational management specialists came across.

Materials and Methods. The authors research management of digital education through mentoring, mentoring pedagogy
and mentoring innovations in traditional learning environments and during the time of crisis. The study presents an applied
comparative analysis of the questions of targeted intensities, digital footprint, the SELFIE portal usage features, objectives
and technologies for training digital mentors.

Results. The research findings show an underutilisation of informal education ideas and technologies in the in the process
of training digital mentors. The predominance and stable efficiency in the use of informal education takes place at leading
European universities. From the standpoint of a humanistic view, exactly informal education is able to balance and regulate
the need for knowledge of technologies of an innovative digital economy and its own individual resource for preserving itself,
basic life values, and form digital education informal mentors.

Discussion and Conclusion. Why does the mentor of a targeted digital educational intensive have a psychological
advantage? Can everyone become a mentor in network communication for the rest, and what are the digital education
mentor’s competencies? What contribution can everyone make to the training of the others? The discussion these issues in
the context of management strategies for the development of international education, and the implementation of the European
plan for the quality of digital education will be useful to for heads of educational organizations, departments of continuing
professional education and academic mobility of educators.

Keywords: mentoring innovations, digital competence, the diversity of the digital footprint, critical thinking, personal
significance, mentor of digital education.
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Pesrome: CTpaTterns pa3suTns mexagyHapoaHoro obpasoanus 20.30 cTuMynupyeTt npoLecc n3yYyeHns BOMpOCOB BHE-
apeHus uncposoro obpasoBaHus BO BceM Mupe. B ctaTbe paccmaTpumBaroTcs akTyarnbHble NpuKnagHble U npakTuyeckme
BOMpOCHI LncpoBoro o6pasoBaHusi, C KOTOPbIMY CTONKHYUCh CNeLManucTbl ynpaBneHusi obpasoBaHus.

Mamepuarnbl u MmemoOdbl. ABTOpbI UCCreayoT yrnpaBneHne LmugpoBbIM 06pa3oBaHMEM Yepe3 HacTaBHUYECTBO, Neaa-
rormyeckoe HacTaBHMYECTBO M MHHOBALIMW B HacTaBHMYECTBE B TpaguLMOHHOW y4ebHoW cpefe v B nepuog kpusuca. B
nccnefoBaHUW NpPeACcTaBeH NPUKNagHON CpaBHUTENbHbIA aHaNM3 BOMPOCOB LIefIEBbIX OPUEHTUPOB, LIMGPOBOro OTrnevar-
ka, 0cobeHHoCTeln ucnonb3oBaHusa noptana SELFIE, uener n TexHonornii oby4eHns HacTaBHUMKOB B 061acTu LMdpoBOro
obpasoBaHus.

Pesynbmamsl uccriedogaHusi CBUOETENBCTBYHOT O HEAOCTATOMHOM UCMONb30BaHUM MAEW U TEXHOMOMMIA HedopMarbHO-
ro obpasoBaHus B MpoLiecce NOAroTOBKM HAaCTaBHUKOB LMPOBOro oby4veHrs. B BegyLmx eBponencknx yHuBepcuTeTax
HabrogaeTca NpeMMyLLecTBO U cTabunbHas 3dEeKTUBHOCTb MCMONb30BaHUA HedopManbHoro obpasosaHus. C Touku
3pEHUS T'YMaHUCTUYECKOrO B3rMsaa, UMEHHO HedhopMarnbHoe 06pa3oBaHue cnocobHo cbanaHcnpoBaTb U yperynmpoBaTb
NOTPEeOHOCTb B 3HAHMAX O TEXHOMOrMSAX B cdhepe MHHOBaALMOHHON LMAPOBON 3KOHOMUKM 1 ee COOCTBEHHOM WHAMBUAY-
anbHOM pecypce AN caMocoXpaHeHusl, 6a30BbIX XMU3HEHHbIX LIEHHOCTSAX, a Takke cchopMmpoBaTb HAaCTaBHUKOB B obrna-
CTU HechopmanbHOro LMpoBoro o6pasoBaHuUs.

O6cyxdeHue u 3akmodeHue. NoyeMy HacTaBHMK LIeneBoro LmgppoBoro oopasoBaTernibHOro OpueHTMpa MMeeT NCMXOoro-
rmyeckoe npemmyLectso? MoOXeT Nu Kaxabli CTaTb HACTABHUKOM B CETEBOM OOLLEHUU ANt OCTanbHbIX, U KAKOBbI KOM-
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neTeHUMn HacTaBHMKa B obnacTu umdpoBoro obpasosanna? Kakon Bknag Kaxabli MOXET BHECTU B 0byyeHue apyrmx?
O6cyxaeHne aTMX BOMPOCOB B KOHTEKCTE CTpaTerni ynpasreHus pasBuTMeM MexayHapoaHoro obpasoBaHus U peanu-
3aumn EBponerickoro nnaHa no kavectBy LmdpoBoro obpasoBaHusa ByaeT nonesHo pykoBOAUTENSM obpasoBaTenbHbIX
opraHu3aumn, OTAenoB HenpepbIBHOro NpodecCcMoHanbHOro 06pa3oBaHNs U akageMnm4ecko MoBuNbHOCTM Neaaroros.

Knroyesnble crioea: NHHOBaLMW B HACTaBHUYECTBE, LMppoBast KOMMNETEHTHOCTb, pasHoobpasmne umdpoBoro cneaa, Kputuye-
CKOE MbILUIEHNE, NIMYHOCTHAs 3HaYUMMOCTb, HAaCTaBHUK B obnacTty umdposoro obpasoBaHus.

Ans yumupoearus: Mep3oH E.E. OcobeHHOCTM nHHOBaUMI B HAacTaBHUYeCTBe B obnactu undposoro obpasosaHunsd /
E.E. Mep3oH, W. Cubrarynnura-[enunc, A. BaHuoBa [u ap.] // Passutue obpasoBaHus. — 2021. — T. 4, Ne2 — C. 20-25. DOI
10.31483/r-98810.
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AHHOmauu: TéHuye BépeHY atanaHaBéH 20.30 cTpaTerMnéH uudpa BEpeHEBHE TEHYE LWIANEHYe BAst enrie képTce Mbl-
HVHe Tényeme xaBxa napatb. CTatbsapa undpa BEPEHEBHE epTce MNblpac eHene &gnekeH cneunanuctcem TEN nynakaH
KynneH KMpné Tata npakTukana ¢bixaHHa NénTepéluné bInTaBéceHe naxca TyxHa.

Mamepuan mama mecriemcem. ABTopcem Luudpa BEPEHEBHE dC Napca epTce MblHUHE, NefJarornka guHe TasgHHa epTce
nblpy TaTta ac napypa Ban UNeKeH NHHOBaLM Kpu3nca kEHE BEPEeHY TankkaleéHye enne ynwaHHUHe Tényegge. Tényespe
TEéNneB TELUMEPTEBEH bINTABECEHE NYPHAGNA GbixaHTapca TULLKEpHE, undpa népHe, SELFIE nporpammana yca KypHuH
ynpamnaxéceHe, umdpa BEpeHEBE Bannu ac napca eprce Mbipy crneunanncyeéceHe xaTepneccuH TénneseécemMne TexHo-
norvnéceHe nnce KaTapTHa.

Ténues pe3yrnbmadyéceM ac napca epTce MnblpycaceHe xaTépreHé YyxHe dopmarn map BEPEHEBEH naenvcemne Tata TeXHo-
norvécemMne TynivH yca KypMaHHUHE gupénneTecce. EBponaH manTa nbipakaH yHUBepcuTedeceHye choopman map BEpeHyne
aHna yca Kypac TaTa yHpaH Tyxagnax TaTtaLl unec Typtam nyp. l'ymaHnam eH4eH nnec nyncaH — MHHHoBaummnneé umdpa akoHo-
MUKUMe NeNY KUpnénéxHe, yHaH XaHe xaw ynpaca xaBapacnaxHe Luan ta nan dpopmar map BépeHy népkenece, Liannaiutap-
ca nblpatb Tata goopman Map Lmdpa BEPEHEBE Banim ac napca eprce fblpakaHceHe xaTépreme Man naparb.

Cymce a8y mama némémnemy. Undpa eHéne Tennesné BépeHype dc napca epTce Nbipyca NCUXONOry eHYeH MEHLLEH
naxapax? CeTbpe XyTLIAHAKaHCEMLLEH KallHW GbiH dC Mapyga nynma nyntapatb-un? CaBaH nekex, ac napygaH komne-
TeHuuneé méHnepex nynmManna? CbiH bITTUCEHE BEPEHTME MEH TapaH nynawma nyntapatb? AC3HHA bIATyCeHe TEHYe
BEPEHEBHe Népkenec cTpaTerniiéH wanéHye tata Lindpa BépeHEBEH naxanaxHe ycrtepec eHéne EBpona nnaHHe nyp-
HAgnac eH4yeH naxca TyxXHU BEpeHY opraHu3auumnéceH, npodeccue anna urneccuHe TaTaw BEpeHY Menéne NepkenekeH
nanceH epTygnceHe ycanna nynartb Tata negarorceHe BEPEHY eHYeH NPEKNE TaBaTb.

Tén camaxcem: ac napca eptce nbipy GEHENEXE, undpa KoMNeTeHUUNExE, undpa NEpEH pacHanaxe, KpuTukanna
LWyXaLnaBs, CbiHNAxX NéntepéLe, undpa BEPEHEBEH TankkalweH4e egnekeH epTyce.

LHumamanama: MepsoH E.E. Lindpa BEpeHEBEH TankkdlweEHYe yca KypakaH ac napca eprce Mbipy HHOBaLUNEH yn-
pamnaxécem / E.E. Mep3oH, W. CubratynnuHa-feHuc, A. Banuosa [u gp.] // BépeHy atananasé. — 2021. — T. 4, Ne2. —
C. 20-25. DOI:10.31483/r-98810.

Risks and Benefits of Digital Education Mentors

Many leading universities in the world interact with
technology parks and are interested in creating special
platforms for mentors in various areas and specialties that
can be used in everyday practice and during crisis events [3].
World technology parks today offer targeted mentor intensives,
monitor the development of mentor competencies and the
informal network of their interaction. The necessary condition
for such targeted intensive programmes is the uniqueness of
technical capabilities and equipment for the special format of
university teaching tasks and the situation in which training
is organized. The idea of intensives is associated with the
formation and development of digital competencies and skills
of network communication participants under the mentor’s
observation and in interaction with the mentor in situations
of different formats. Intensive participants, regardless of age,
but depending on the level of digital competencies, master
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knowledge by means of end-to-end digital technologies. Such
training practically does not have psychological risks, on the
contrary, it has a psychological advantage in the form of a
diverse digital footprint, the ability of mentors and learners
to complement each other and form a consortium of experts
and mentors studying subject opportunities and innovations
in digital education in the framework of common social
educational interactions and crisis events [4].

The authors of the article are disturbed by the fact that
today there is a shortage of highly qualified mentors around
the world. That is, mentors who have a perfect command
of some kind of mentor digital technology and at the same
time possess strategic systemic critical thinking. Mentors
who understand how all these technological projects can be
interconnected in the future or, for example, operate in crisis
events, such as those faced by European school and university
teachers in the context of the necessary self-isolation in
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March 2020. It is important that even the past intensives
could not predict the full completeness of the fact that
everyone can become a mentor for the others; everyone
can contribute to the teaching of others. This complex
formula is like an equation with several unknowns, at
least two. One unknown quantity is the reliability of the
mentor’s qualifications for current digital learning tasks;
the other is the type of conditions and events in which
this qualification can be fully manifested. The intensive,
which took place in the Russian Federation on Island
Russky in July 2018, was the first experiment in this field
that was at the same time a training session. The intensive
programme included the creation of a «digital footprint».
Every participant received a biofeedback bracelet. The
participants’ heart rate was measured for 11 days, and on
the basis of these observations it was determined how the
participants’ concentration and perception changed, to
what extent the participant was involved in the process and
was able to, or could no longer perceive, new information.
Eye movement and cognitive load were «monitored». As a
result, the collected data allowed developing the primary
technology to quantify mentors’ resource state at the time
of training [11].

Superjob President Alexei Zakharov notes the fact that
teams of mentors and world-class experts in the digital
space will sooner or later be available for communication
with anyone who can search the Internet. Undoubtedly,
network communication on the Internet will never replace
live communication with a mentor, but it will be able
to «build» the paths of joining international teams to
implement technological projects for different purposes
and attract mentors from different parts of the world. The
authors of the article tend to call such a strategy « Mentor +.
Actually, to some extent, this is already happening on the
network. However, we also note the fact that so far in
international education, the «Mentor +” communication is
unsystematic and even chaotic. Undoubtedly, search and
work in such international teams will reduce the time for
preparing digital educational projects, but it will create
difficulties for the subjects of education in trusting each
other and being responsible to each other. In our opinion,
this is good. Though it is true, that such a psychological
risk should be foreseen. It should also be noted that in
the context of the digital environment development in the
school — university dyad, it is necessary to be able not only
to learn, but also to expand the mentor’s functionality. Such
a trend has appeared in the world of digital education quite
recently. Mentoring in the digital age is of a paramount
importance, for practical skills are transferred here. It is
worth while repeating that mentoring distinctive feature is
that everyone can become a mentor for anyone; everyone
can contribute to training other people depending on the
situation and the project event.

Atfirst glance, itis still difficult for educational managers
to clearly define the hierarchy of mentor competencies in
the digital uncertainty of the new world order, or rather, in
the new classification of the future: predicted, projected,
and desired [9]. Nevertheless, the authors venture to list
what will change in this type of mentoring and what is
necessary for it: a mentor is a source of competencies
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for those who master and develop these competencies; a
mentor is the one who has designed educational ideas and
plans for their implementation; recruiting a team under
a mentor’s supervision and a «digital footprint» of the
«Mentor +” format; the main condition is motivation to be
a mentor; and certainly, availability of a suitable project
and conditions for its implementation. We must note the
mentor’s role in creating interfaces that allow determining
what is most effective for every learner in different
conditions. The enrichment of learning content is also
the responsibility of mentors who are more flexible than
anyone else in regulating the vector of orientation to the
new subjects in digital learning and significant in personal
growth.

The critical mass of psychological readjustment

It should be accepted that the digital learning mentor
«here and now» is in the uncertain present. The transition
from the present to the future, especially in its three
vectors, which the authors wrote about above (predicted
future, projected future and desired future), is all the more
difficult, though inevitable for the living people. We must
add here the uncertainty of crisis events that can occur from
nowhere and disappear into nowhere. Evidently, this is a
lengthy process. It can be gaining a critical mass for a long
time, but when this mass has been gained, further changes
occur very quickly. Moreover, the question is not only in
the readiness of mentoring technologies in digital learning,
but also in regulation and psychological «reconfigurationy,
here we draw attention to the term «reconfiguration».
Over-satisfied with the monotonous products of mass
digital production, the world is looking for new sensations.
People no longer want to be like everyone else; everyone
seeks to stand out with their individuality, ceases to be a
passive consumer of digital space and becomes an active
participant in everything — seeking self-realization in work,
in leisure, in study, and in creativity. Impressions and
sensations at present (!) are the main commodity and the
main capital today. This is true for those who teach and for
those who study. This is how the economy of impressions
develops in the digital world of robotics. Turning to the idea
of informal education [5] that is considered in the context
of a person’s life path and life events, where universities
are not only university classrooms and libraries, but a
multiplicity of digital and other sources directly related to
self-knowledge, the search for significance and reflection,
we will express a very controversial thought. From the
standpoint of a humanistic view, informal education is
able to balance and regulate the need for knowledge of
technologies of an innovative digital economy and its own
individual resource for preserving itself, basic life values,
and form digital education informal mentors. By informal
education, the authors understand education outside any
form, directed deep within itself, its own life significance,
professional training and personal development values, an
embodiment of self-knowledge, devoid of strict regulation,
spatial and temporal boundaries [10; 14].

It should be noted that the work on the development of
the theory and practice of media education in the digital
economy is among the priorities of the departments of
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media education in many pedagogical universities and
higher pedagogical schools of the world. However, if the
mentor fails to find a balance between the «digit» and the
«character of his I», it will be difficult for him to perceive
digital reality as such and even more so to shape it in the
class, not to mention the individual resource of the teacher
for mentoring in the «everyone for everybody» format.
The critical mass of «reconfiguration» of mentors is thus
expressed in the simultaneous change and adoption of new
professional actions and, what is not unimportant, personal
significance [12; 13; 14].

The idea of the European portal SELFIE

The European Commission has introduced a new tool
that will help all schools in the EU, as well as in Russia,
Georgia and Serbia, to assess the degree to which they use
digital technologies in teaching and learning. In the EU, 76.7
million learners and teachers from 250 thousand schools will
be able to use the SELFIE portal on a voluntary basis [7].
Reference: the abbreviation SELFIE stands for «self-
assessment of the effectiveness of education by expanding
the use of innovative educational technologies».

At the time of launch, the portal was available in 24 EU
languages, and later other languages were added. Today the
portal is available in 30 languages. Any interested school
(primary, secondary, and secondary vocational education
institutions) can register on the SELFIE portal and conduct
a self-assessment. At the SELFIE portal launch event
in Warsaw, Tibor Navrai¢, a member of the European
Commission for Education, Culture, Youth Policy and Sports,
said that «SELFIE can help you to use technical tools in
teaching and learning purposefully and comprehensively.
Gathering feedback, it can play an important role in adapting
the European education system to the digital age. I am sure
that the SELFIE portal will help us to improve the digital skills
of Europeans. This is fundamentally important if we want all
of them to be able to use the opportunities of a globalized,
knowledge-based economy. And it is necessary to build a
society in which people are confident, demanding users of
new technologies, not their passive consumers». The SELFIE
portal is one of 11 initiatives of the Digital Education Action
Plan launched by the European Commission in January 2019.
The action plan aims to develop digital skills in Europe and to
support the innovative use of digital technologies in teaching
and learning [1].

How does the SELFIE portal work? After gaining
access to the SELFIE portal, users fill out a questionnaire,
noting the degree of their agreement with a number of
brief questions in order to assess the scale of use of the
portal data in the process of digital learning and, or digital
teaching. The tool is modular, and its users can choose from
anumber of additional questions, as well as add up to eight
individual questions depending on their own interests.
Commenting on questions takes from 20 to 30 minutes.
On the results of the survey, a report is generated, on the
basis of which a team of mentors can discuss measures to
improve the use of digital technologies in training. Such
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measures may include special intensive training or Internet
security initiatives. All answers on the SELFIE portal are
anonymous, the portal does not collect personal data, and
the information received is not used to compile system
ratings.

Currently, mentors have announced the development of
the portal. The first SELFIE conference with the support of
the Ministry of Education of Spain was held on April 4-5,
2019 in Madrid. The event brought together representatives
of European project participants whose experience and
feedback will be used for further improvement. To expand
the use of digital technology by innovative mentors, the
European Commission is developing methodological
materials based on SELFIE self-assessment. The
Commission is also exploring how the SELFIE portal can
interact with existing communities, in particular with the
eTwinning portal [2], which, with the support of the Erasmus
+ program 20.30, has become the world’s largest community
of digital education mentors.

Reference Information

The European Commission works on the SELFIE
portal in partnership with national ministries of education
and a group of European experts in digital learning.
Partner organizations include the European Foundation
for Education, the European Center for the Development
of Vocational Training, and the UNESCO Institute for
Information Technologies in Education. Last year, a pilot
version of the portal was tested in 14 countries. According
to the results of the project, 67 thousand proposals were
received to simplify and improve this tool; they have been
taken into account in the portal current version. Reference
information on the SELFIE portal in English is available on
the website of the European Commission [6]. There is also a
SELFIE portal on Twitter: #SELFIE_EU [8].

Conclusion

Mentoring in the digital age is an important component of
digital education. Discussions on the management of digital
education through mentoring, mentoring pedagogy and
mentoring innovations in traditional learning environments
and during the time of crisis are not yet complete and need
to be continued to find answers. Targeted intensives, the
«digital footprint» and the SELFIE portal created in the
EU reflect the reality of the constructive and deconstructive
aspects of digital education development. The mentor of the
targeted digital educational intensive has a psychological
advantage, because he can become a mentor in network
communication for other people by improving his own
competencies through getting simultaneous training from
others. Strategies for managing international education
development, the implementation of the European plan for
the quality of digital education set a breakthrough vector in
building common value systems for educational choice in
digital environment and introducing changes that will turn
the fourth industrial revolution into new opportunities for
everyone.
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