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MOTIVATIONAL MECHANISMS IN THE WORK OF TEACHERS
IN THE MODERN EDUCATIONAL SPACE

Abstract: the article discusses the issues related to the motivation of teachers in
the modern education system. It highlights the importance of developing and imple-
menting effective motivational strategies for teachers, which is crucial for improving
the quality and competitiveness of educational institutions. With a strong and well-
supported motivation system, teachers can fully realize their professional potential,
focusing not only on students' academic achievements, but also on their personal

growth, values, and individual characteristics.
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I'peoennukosa Beponuka Muxaiinoena

I-p TieJl. HayK, nmpodeccop,

JIeKaH, 3aBeAyromIas kaheapon

OI'BOY BO «Kyb6aHckuii rocy1apcTBEHHBIN YHUBEPCUTET
r. Kpacnonap, KpacHomapckuii kpaii

Pyoenxo Examepuna IOpvesna

COMCKATEIIb, PETIOJABATEIb

OI'BOY BO «KybaHCckuii rocyJapCTBEHHBII YHUBEPCUTET
r. Kpacnonap, KpacHomapckuii kpaii

Muponoe Jleonuo Banepvesuu

acIupaHT, PEeno1aBaTelib

UIIOY «Komnemx npaBa, 5KOHOMHUKHU U YIIPABICHUS

r. Kpacnonap, Kpacnomapckuii kpai

MOTHUBAIIMOHHBIE MEXAHU3MBI B PABOTE IIEJJAT'OT'OB
B COBPEMEHHOM OBPA3OBATEJIbBHOM ITPOCTPAHCTBE

AnHomauyusa: 6 cmamve paccmampuaromcs 60NpPocyl, CéA3aHHblE ¢ MOmMUsayuell
neoazoeuueckoll 0essimeibHOCMU 8 COBPEMEHHOM 00pa308ameibHOM NPOCMPAHCMEE.
Oceewjaromest 6ONPOCsL pa3sumusl U akmyaiusayuy MOMUGAYUOHHbIX MEXAHUIMO8 Pa-
bomwvl nedazoeos8, umo npedcmasisiem coooul Kuoyesoe yciosue 0ns NOGbIULEHUS G-
gexmusHocmu U KOHKYPEHMOCNnocoOHocmu obpazosamenvublx opeanusayui. Ilpu
HAIUYUY 4emxo cpopmMuposantoll u no00epI’HCUBAEMOL CUCTIEMbL MOMUBAYUU NeOdA202
cmodrcem d¢hghekmusHo peanuzo8vieams C80U NpoGeccUOHANbHbIN NOMEHYUAT, YOess
BHUMAHUE He MOJILKO NPEOMEMHbIM Pe3yIbmamam 00yuaruuxcs, Ho U ux JUYHOCH-

HOMY pd3eumuro, YeHHOCHHbIM OPpUEHMUpam u uH0u6u0yaﬂbelM 0COOEHHOCMSIM.

Knwueswie cnosa: momusayus nedazo2o8, MOMUBAYUOHHbIE MEXAHUIMbL, 00Pa-
308amelbHOe NPOCMPAHCMBO, NPOPECCUOHANbHAS 0esTMENIbHOCIb, CIMUMYIUPOBAHUE
mpyoa, ynpasienue nepcoHaiom, nedazo2udeckuti KoJleKkmus, npogeccuoHaibHoe

ebleopanue.
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The modern educational environment is characterized by dynamic transformation
of pedagogical activity, which is manifested in increased requirements for teacher pro-
fessionalism, competence, and ability to adapt to new sociocultural challenges. In-
creased social responsibility and heightened societal expectations lead to increased
workloads and emotional stress for educators. In these conditions, the effective moti-
vation system becomes not just a personnel management tool, but a strategic resource
for improving the quality of education.

The complexity of teacher motivation management lies in the specifics of peda-
gogical work, which combines creative, communicative, and organizational compo-
nents. According to research, teacher motivation is a complex personal characteristic
that includes both internal (self-realization, professional interest) and external (material
incentives, career growth) aspects. Traditional motivation methods based solely on ma-
terial incentives often prove ineffective, necessitating the development of innovative
approaches based on understanding the essence of pedagogical work.

This study aims to identify dominant motivation types among modern teachers
and develop a comprehensive motivation system that considers the specifics of peda-
gogical activity in the current educational environment.

The theoretical analysis allows us to examine teacher motivation through several
fundamental approaches. According to the needs-based approach (A. Maslow), teacher
motivation stems from the satisfaction of basic physiological, safety, social, respect,
and self-actualization needs. Modern educators are characterized by a focus on higher-
level needs such as self-realization, recognition, and professional growth. A particular
interest arises from the typology of motivation proposed by V.I. Gerchikov, which

identifies five main types of employee motivation, shown at table 1.

Table 1
Types of Teacher Motivation According to Gerchikov's Classification
Motivation Type Characteristic Preferred Incentives
Professional Interest in content, desire Creative tasks, professional
for complexity growth opportunities
Business Focus on results and rewards | Performance-based bonuses,
recognition
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Patriotic Striving for common goals, Public recognition, status
team involvement symbols
Avoidant Desire to minimize effort Guaranteed salary, stable
conditions
Master's Need for independence and Autonomy in decision-making,
responsibility project leadership

A significant problem in the educational environment is professional stagnation
of teachers. The factors that contribute to this include a low level of aspiration, diffi-
culty achieving the desired category, a lack of prospects for changing socio-profes-
sional status and tense relationships with management and colleagues. An important
mechanism for overcoming these problems is the creation of a developing educational
environment that stimulates continuous professional self-improvement.

V. Pugachev's general model of motivation allows us to view motivation as a cy-
clic process including need formation, searching for ways to satisfy these needs, goal
setting and action, receiving rewards and satisfaction of needs. This model is useful for
analyzing and designing motivational systems in educational organizations.

The empirical study was conducted from September to November 2024 and con-
sisted of the following stages.

1. Theoretical analysis of psychological-pedagogical literature on teacher motiva-
tion issues.

2. Development of diagnostic tools, including a questionnaire to identify domi-
nant motivation types based on Gerchikov's methodology, scale for assessing satisfac-
tion with various aspects of professional activity and methodology for identifying fac-
tors that promote and hinder professional development.

3. Data collection through an online survey of teachers.

4. Statistical processing of results, including correlation and factor analysis.

The study involved 127 teachers from general education institutions in Krasnodar,
including 84 school teachers and 43 teachers of secondary vocational education. The
sample included representatives of different age groups (22—65 years) with varying

work experience (1-40 years) and qualifications. Research data shown at table 2.
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Table 2
Distribution of Motivation Types Among Teachers
Motivation Type Number of People Percentage Characteristics
Professional 43 34.2% Focus on interesting
tasks, self-realization
Business 28 99 1% Focus on results
and rewards
Patriotic 19 15.0% Team orientation,
common goals
Avoidant 28 99 1% Mln_lr_mzmg effort,
stability
Master's 9 6.6% Striving for_agtpnomy
and responsibility

The data obtained indicate a polarization of the teaching community — along with
a significant proportion of teachers focused on professional growth (34.2%), more than
22% demonstrate an avoidant motivation type, which is characterized by minimal ac-
tivity and desire to reduce effort.

Correlation analysis revealed a relationship between motivation types and various
factors.

Professional motivation type positively correlates with participation in methodolog-
ical work (r = 0.42), professional development (r =0.38) and innovative activity (r =0.51).
Avoidant motivation type correlates positively with work experience over 20 years
(r = 0.39) but negatively with participation in professional competitions (r = -0.47).

The most significant demotivating factors are: excessive paperwork (67%), insuf-
ficient material incentives (58%), lack of recognition from the administration (42%)
and unclear career prospects (38%). The study confirmed that teacher motivation is a
dynamic system that changes under the influence of external and internal factors, and
an important condition for maintaining high levels of motivation is the balance between
effort and reward, both material and non-material. Based on the research, we have de-
veloped a model of modern teacher motivation technologies including three main
groups: Personnel Motivation Technologies (PMT), Intellectual and Creative Technol-

ogies (ICT) and Resource Support Technologies (RST).
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PMT includes career development system (creating individual professional devel-
opment trajectories, planning teaching careers, rotation system), recognition and status
support (public recognition of achievements, awarding qualifications and titles, form-
ing a personnel reserve) and participation in management (involving teachers in deci-
sion-making, creating initiative groups and temporary creative teams).

ICT includes innovation stimulating (supporting experimental and research activ-
ities, creating innovation platforms), development of professional community (organ-
Izing mentoring, professional associations, and discussion platforms) and creative en-
vironment (supporting original ideas and projects, tolerance for reasonable mistakes).

RST includes material incentives (transparent system of remuneration and bo-
nuses, social package, benefits), resource provision (access to modern materials and
technologies, comfortable working conditions) and temporal resources (flexible sched-
ule, academic leave, sabbaticals).

The proposed technologies should be implemented in a comprehensive manner,
taking into account the dominant motivation types among teaching staff. For instance,
for teachers with a professional motivation, intellectual and creative technologies are
the most effective, whereas for those with a business motivation, personnel and re-
source-based technologies are more effective.

Special attention needs to be given to the development of teachers' self-educa-
tional activities, which includes cognitive, active, and value-based components. The
organization of methodological and pedagogical support for self-educational processes
helps activate internal motivation mechanisms that are most stable and long-lasting.

The study confirmed the complex structure of teacher motivation and the need for
a differentiated approach to its development in modern educational organizations. The
prevalence of professional (34.2%) and avoidant (22.1%) motivation types indicates
the need to target work with these categories of teachers. For educational practice, the
following recommendations are proposed:

— develop individual motivation programs considering the dominant motivation

types of teachers;
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— create a comprehensive system for assessing teacher achievements including
both material and non-material incentives;

— implement technologies to prevent professional burnout, especially for teachers
with more than 15 years' experience;

— actively use modern tools such as professional development opportunities, pub-
lic recognition, and opportunities for self-realization through creative projects.

Ensure transparency of the motivation system so that teachers clearly understand
what results are expected from them and what rewards they can expect. Prospects for
further research include studying the influence of digitalization on teacher motivation,
developing methods for assessing the effectiveness of motivation systems, and study-

ing regional specifics of teacher motivation.
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