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Abstract: the article analyzes evidence-based research on the potential of cogni-
tive-behavioral coaching (CBC) for preventing professional burnout among leaders
of educational organizations. Drawing on meta-analyses and empirical studies from
20172025, the author identifies key burnout factors for educational administrators,
describes CBC mechanisms and techniques, and presents data on the high effective-
ness of cognitive-behavioral interventions. The possibility of transferring results ob-
tained from related samples to the educational sphere is discussed. Strategies for im-
plementing CBC in the system of support for educational leaders are proposed. It is
noted that the number of direct studies for this professional group is still limited, in-
dicating the need for further controlled research. The materials are intended for psy-

chologists, coaches, heads of educational organizations, and HR specialists.
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r. MockBa

KOTHUTUBHO-NTIOBEJEHYECKHW KOYYUHT B TIPO®UJIAKTUKE
BBITOPAHUS PYKOBOJIUTEJIEA OGPA3OBAHUS:
OB30P JJOKA3ATEJbHBIX UCCJIEJJOBAHUI

AHHomayua: 6 cmamve aHATUIUPYIOMC 00KA3amelbHble UCC1e008aHUs, NOo-
CBAWEHHbIE NOMEHYUATY KOSHUMUBHO-Nno8edendeckoeo koyuunea (KIIK) ons npogu-
JIAKMUKU NPODECCUOHATbHO2O 8bl2OPAHUsL PYKOBOOUmeiell 00pa308amenbHblX opea-
Husayut. Onupasace Ha Mema-anaiussl u omnupudeckue pabomol 2017-2025 22., as-
mop 8vloessem Kitoyesvle PaKkmopsl 8bl20PAHUsL YAPABIEHYEB, ONUCLIBAE MEXAHU3-
mol u mexruku KIIK, a maxowce npusooum oanuwle 0 8biCOKOU 3P pexmusnocmu Ko-
CHUMUBHO-No08edenyeckux unmepegenyuti. Q0cyxcoaemcs 603MONCHOCb Pacnpo-
CMpPaHeHus pe3yibmamos, NOJIYYEeHHbIX HA CMENCHbIX 8bl00PKAX, HA 00pazoeameb-
nyto cghepy. Ilpeonazaromes cmpamezuu eneopenus KIIK 6 cucmemy conpogodcoenus
pyKogooumeneti obpazosanus. Ommeuaemcs, Ymo KOIUYECHmBO NPAMbBIX UCCIe008a-
HULl 07151 OAHHOU NPODeCcCUOHANILHOU 2PYNNbL NOKA 02PAHUYEHO, YMO YKA3bléaem Ha
HeoOX00UMOCHb OANbHEUUUX KOHMPOIUPYeMblX ucciedosanuti. Mamepuanv npeoua-
3HaueHbl OISl NCUXONL0208, KOYUel, pyKogooumeleli 00pa3o8amenbHblX OpeaHU3ayULl U

cneyuaiucnoes C]ly.?fC5 nepconaiua.

Knrouesvie cnoea: xocHumueHno-nogedenueckuul KOY4UuHe, NpogheccuoHalbHOoe
8bl2opanue, pyKkogooumenu oopas08anusi, NPoPUIAKmMuKd, 00Ka3amenbHulll n00Xo0,

0030p 00KA3aMENbHBIX UCCAEO0BAHUIL.

Introduction.

In the context of dynamic changes in the education system, the problem of
psychological well-being of leaders of educational organizations is becoming
particularly relevant. Empirical data confirm that professional burnout among
educational leaders manifests itself in emotional exhaustion, reduced self-efficacy,
and can hinder the implementation of innovations.

Traditional methods (counseling, training) do not always take into account the
cognitive and behavioral patterns underlying burnout. One of the promising
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approaches is cognitive-behavioral coaching (CBC) — the integration of the principles
of cognitive-behavioral therapy into the coaching process, aimed at transforming
dysfunctional thoughts and beliefs, forming adaptive strategies and increasing
self-efficacy.

The aim of the work is to systematize evidence-based data on the potential of
CBC for the prevention of burnout among educational leaders. The tasks are: to
analyze the specific features of burnout in this category; to describe the mechanisms
and techniques of CBC; to present the evidence base (meta-analyses, empirical
studies); to propose implementation strategies and outline directions for further
research.

Methodological framework. A theoretical analysis of the literature was carried
out within the logic of an evidence-based approach. The search for sources was
carried out in the databases eLibrary, Google Scholar, PubMed, CyberLeninka, using
the keywords «cognitive-behavioral coachingy», «professional burnout of educational
leadersy», «evidence-based coaching». The review includes meta-analyses and
empirical studies from 2019-2025. Nevertheless, individual sources (Kengouenko &
I'upuna, 2017) are used to illustrate the effectiveness of coaching in the educational
environment.

1. Professional burnout of educational leaders: specific features and risk fac-
tors.

Professional burnout is considered as a multidimensional syndrome that includes
emotional exhaustion, depersonalization (cynical attitude to work) and reduction of
personal achievements (feeling of incompetence). In leaders of educational
organizations, the development of this syndrome has its own specifics due to the
nature of managerial activity. Key risk factors include: chronic stress, cognitive
overload, high uncertainty, lack of social support, and lack of effective self-regulation
strategies [4]

Table 1

Main factors of professional burnout among educational leaders

Factor | Manifestation nature | Effect on burnout

W
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High uncertainty Frequent changes in regulatory Increased anxiety, cognitive
requirements overload

Role overload Combining managerial, pedagogical, Emotional exhaustion
economic functions

Lack of control Dependence on higher authorities, Decreased self-efficacy
limited resources

Social tension Conflicts with subordinates, parents, Depersonalization, cynicism
founders

Empirical data confirm the seriousness of the problem. A study conducted on a
sample of 40 school leaders showed that they have an increased level of
depersonalization, which distinguishes them from urban administrators [7]. Burnout
causes the greatest damage to the ability of leaders to implement innovations in the
management of an educational organization.

The scale of the problem is illustrated by international survey data. According to
a report by Dicke et al., more than 56% of school leaders seriously consider leaving
their position, and 42.6% demonstrate a high level of psychosocial risk, indicating a
serious health threat [2]. A meta-analysis of 34 studies involving 23,522 educational
leaders confirms that professional burnout reduces work effectiveness and impairs
managerial abilities (for example, leads to a decrease in the level of transformational
leadership), and also provokes a desire to leave the position [1].

Traditional approaches to burnout prevention include psychological counseling,
stress-resistance training, the development of emotional intelligence, and mentoring.
At the same time, their effectiveness is often limited by the lack of systematicity and
focus on transforming the deep cognitive structures that maintain burnout.

2. Cognitive-behavioral coaching: mechanisms, techniques and evidence base.

Cognitive-behavioral coaching (CBC) is focused on changing dysfunctional
cognitions and maladaptive behavioral patterns. The psychological mechanisms
through which CBC influences the symptoms of burnout in leaders include: identify-
ing and correcting irrational attitudes and automatic negative thoughts (e.g., «I have
no right to make a mistake», «I must control everything personally»); activating goal-
directed behavior that contradicts the passive and avoidant style characteristic of
burnout; increasing self-efficacy through the consistent completion of achievable

tasks.
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Table 2 systematizes the main techniques of cognitive-behavioral coaching and
examples of their application in work with heads of educational organizations. The
presented list of techniques makes it possible to purposefully influence the cognitive

and behavioral determinants of professional burnout among educational leaders.

Table 2
Main techniques of cognitive-behavioral coaching for burnout prevention

Technique Description Example of application for an educational leader
Cognitive Identifying and Transforming the attitude «I am fully responsible
restructuring replacing dysfunctional | for all processes» into «I can distribute

beliefs responsibility among my deputies»
Behavioral Planning actions that Including short breaks after each meeting for
activation counteract avoidance recovery
Goal Breaking down large Step-by-step implementation of a new educational
decomposition tasks into sequential program: first a pilot in one class, then adjustment,

steps then scaling
Behavioral Empirical verification | Testing the hypothesis «if I delegate part of the
experiments of the validity of tasks, the quality of work will decrease» through

beliefs controlled delegation and analysis of results

The evidence base for the effectiveness of the cognitive-behavioral approach to
burnout includes several meta-analyses. According to a meta-analysis of 29
randomized controlled trials (Li et al., 2023), cognitive-behavioral interventions
showed high effectiveness in reducing emotional exhaustion (overall effect size g =
0.876), while mindfulness, professional training and emotion-focused interventions
did not demonstrate a significant effect [3]. Another meta-analysis of organizational
coaching (Ametova et al., 2022) confirmed the significant positive effect of coaching
on self-regulation and coping behavior.

Few direct studies have been published on the effectiveness of
cognitive-behavioral coaching specifically for leaders of educational organizations.
However, data from meta-analyses conducted on related samples (mid-level
managers, public servants) allow the findings to be extended to the educational
sphere, taking into account its specificity. In particular, a Russian study involving 53
people (mid-level managers and entrepreneurs) recorded a statistically significant

increase in self-efficacy of participants after two sessions of group
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cognitive-behavioral coaching (p < 0.05) [6]. This result is particularly relevant for
school directors and their deputies, who face role overload and lack of control.
Consequently, the accumulated empirical data and meta-analytic generalizations
indicate the high effectiveness of cognitive-behavioral coaching for the prevention of
professional burnout among leaders, including those working in the field of
education.

3. Strategies for implementing cognitive-behavioral coaching in the system of
support for educational leaders.

Based on the evidence presented in Section 2, it is advisable to consider
practical strategies for implementing CBC in the system of support for educational
leaders. To effectively implement CBC in work with heads of educational
organizations, it is possible to use an integrated approach combining three
organizational models. Individual coaching is personalized work at the request of the
leader, aimed at solving problems related to stress and burnout. Group (team)
coaching allows leaders to exchange experience and jointly master CBC techniques.
The third model is the integration of coaching into the professional development
system, i.e., the inclusion of CBC modules in further professional education programs
for managers.

The choice of a specific model is determined by the leader's managerial
experience, the severity of burnout symptoms and available organizational resources.
Individual coaching is indicated for leaders with high levels of emotional exhaustion
and depersonalization, as well as for those who experience difficulties in solving
specific, personally significant problems (e.g., delegation, time management). Group
(team) coaching is effective for leaders working in similar organizational conditions
(e.g., school principals from the same district), as it allows them to exchange
experiences and reduce the feeling of isolation. The integration of CBC into the
professional development system is appropriate for the planned prevention of burnout
at the industry level, covering a wide range of managers without the need for

individual selection.
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An additional argument in favor of CBC is provided by the results of using
coaching technologies in work with teachers. A study by Xennouenko and ['mpuna
found that teachers who completed a program for the formation of emotional
competence using coaching techniques significantly reduced their indicators of
emotional burnout, increased their emotional intelligence and job satisfaction [5].

The implementation of a CBC program for heads of educational organizations
involves five successive stages. At the diagnostic stage, the current level of burnout
(MBI questionnaire) and self-efficacy is assessed, which makes it possible to identify
leaders with a high risk of burnout. Then psychoeducation is carried out: information
about the nature of stress and the principles of CBC, which forms the motivation of
participants. Next is training in the techniques of cognitive restructuring, behavioral
activation and goal decomposition, aimed at developing self-regulation skills. After
that, coaching support is organized in the form of individual or group sessions (from
two to six meetings) to consolidate skills and solve specific managerial problems.
The final stage is an evaluation of effectiveness through repeated diagnostics,
allowing the program to be adjusted.

At present, the number of published studies directly assessing the effectiveness
of CBC for leaders of educational organizations remains limited. However, the data
presented from related areas indicate the high potential of this approach for the
educational sphere.

Conclusion.

Professional burnout of educational leaders is a consequence not only of role
overload and uncertainty, but also of lack of control and organizational isolation.
Cognitive-behavioral coaching, focused on restructuring dysfunctional beliefs and
activating adaptive actions, can significantly reduce the key symptoms of burnout.
The effectiveness of this approach is confirmed by meta-analyses, which show its
advantage over traditional interventions. The strategies proposed in the article
(individual, group and integrative formats) can serve as a basis for the development
of psychological support programs for managerial personnel in education. At the

same time, the number of direct studies specifically on CBC for educational leaders
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remains low. Consequently, further controlled research is needed. Nevertheless, the
available evidence allows us to consider CBC as a promising method for preventing

burnout in the educational sphere.
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