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INNOVATIVE SPORTS SERVICE FORMATS
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Abstract: this study explores the role of innovative sports service formats in ex-
panding the market of sports and physical activity. It shows that digitalization, smart
facilities, and phygital solutions enhance accessibility, flexibility, and user engage-
ment. The findings indicate that such formats attract new audiences and transform both
demand and supply by enabling new monetization approaches. At the same time, their
effectiveness depends on the quality of digital infrastructure and management capabil-
ities. The results suggest that innovative formats represent a key direction for the struc-

tural development of the sports market.
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Annomauyua: 6 cmamve ucciedyemcs polb UHHOBAYUOHHBIX (popmamos cnop-
MUBHBIX YCIY2 8 PACUIUPEHUU DbIHKA cnopma u gusuueckot akmuenocmu. OHO noka-
3vi8aem, 4mo yugposuzayus, UHMeNIeKmyalbHble COOPYI’CEHUS U peuleHus huoicu-
main nosvluarom 0OCMynHOCMb, 2UOKOCHIb U 806/1e4eHHOCMb nov3osameneli. Pe3ynb-
mamul UCC1e008aHUS NOKA3LIBAIOM, YMO makKue opmamul NPUBTEKAIOM HOBVIO Ay OU-
Mopu0 U Mparchopmupyom cnpoc u npeosioxcenue, npeoiazas Hogvle N00X00bl K MO-
Hemuzayuu. B mo orce epemsa ux sghpghexkmusnocmob 3asucum om xawecmea yugposeoi
ungpacmpykmypuol u osmoxcHocmeti ynpasienus. Ilonyuennvie pe3yromamol ceuode-
MmebCmeyom 0 mom, 4mo UHHOBAYUOHHbBIE (YOpMambl NPeoCmasisaiom cobou Kioye-

60€ HanpaejleHue cCmMpyKmypHo20 paseumusl CnNOPpmueHOc0 PblHKA

Knioueevie cnosa: cnopmusHule yciyeu, yughposuzayusi, CHOPmMuEHslll PblHOK, UH-

MeNLeKMyaibHble COOPYHCEHUS, YUPDPOBblE PeULeHUS.

In the current environment, the expansion of the sports and physical activity
market is driven not only by infrastructure development but also by changes in service
delivery formats. The market is increasingly shaped by accessibility, format flexibility,
digital support, and the adaptation of services to the needs of different population
groups. This approach aligns with the sector’s development strategy to 2030, which
emphasizes increasing participation rates and establishing an integrated digital
ecosystem [5]. Therefore, market growth depends not only on the expansion of supply
but also on the innovative organization of access to sports services.

The importance of this issue is reinforced by current industry trends. By 2030, the
share of citizens regularly engaged in sports is expected to reach 70%, with digital
transformation viewed as a key tool for improving accessibility to mass sports. As of
2024, this indicator reached 62%, while the number of regular participants exceeded
77 million people [3]. These figures indicate market expansion; however, further
growth requires service formats capable of engaging previously inactive population
groups.

The economic significance of the market is also substantial: in 2024, the volume
of paid services in the field of sports and physical activity reached approximately RUB

2 https://phsreda.com
Conep:xumoe noctynmHo no Junen3uu Creative Commons Attribution 4.0 license (CC-BY 4.0)



Sreda Publishing House

415 billion [6]. Therefore, innovative formats are important not only from a social
perspective but also as a driver of market growth, customer base expansion, and
revenue diversification.

Innovative sports service formats refer not to individual new types of training, but
to a transformation of the service delivery model, in which the service becomes hybrid,
digitally supported, and personalized. Such formats reshape key service parameters,
including access and consumption modes, feedback mechanisms, performance
monitoring, and the space in which the service is provided. In this context,
digitalization, smart sports facilities, online services, and phygital solutions serve as

elements of a new market architecture.
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Fig. 1. Innovative Formats of Sports Services in the Digital Economy

The figure illustrates that innovative formats form an integrated system
combining digital, hybrid, and infrastructure-based solutions. Key examples of
innovative formats include smart sports facilities, digital platforms, and phygital
solutions. Smart facilities lower entry barriers through open access and digital support
for training [4]. Digital platforms, including the GIS «Sport» platform, simplify the
search and use of services, thereby reducing transaction costs [2]. Phygital formats, in
turn, expand the market by attracting new audiences and generating demand for hybrid

forms of activity [1].
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Table 1
Types of Innovative Sports Service Formats
Format Key Features Economic Effect
Smart sports facilities Digital guidance, open access Lower entry barriers
Digital platforms Online services, navigation Reduced transaction costs
Phygital formats Hybrid digital-physical model New audience attraction

The data indicate that different formats contribute to market expansion through
distinct mechanisms, including lowering entry barriers and attracting new user
segments. The ability to attract new audiences makes innovative formats a key driver
of market expansion. Unlike traditional services based on fixed locations and
schedules, innovative formats offer greater flexibility and better align with the
lifestyles of diverse population groups. This enables the engagement of youth, residents
of areas with limited infrastructure, and time-constrained users through phygital
solutions, smart facilities, and online services.

Moreover, innovative formats transform the economics of supply. Digital support
and hybrid access models enable organizations to move beyond traditional subscription
models and adopt additional monetization tools, including digital content and short-
term participation formats. As a result, both demand and revenue opportunities expand.

A significant constraint is the dependence of innovative formats on the quality of
digital infrastructure and the users’ readiness to use new services. Unlike traditional
offerings, smart facilities, online services, and phygital formats require reliable
connectivity, appropriate equipment, and digital skills. As a result, their scalability
depends on a sufficient level of technological accessibility.

An additional constraint is the increased demand for effective management and
skilled personnel. The successful implementation of innovative formats requires
specialists who combine expertise in sports, digital technologies, and customer service.
Therefore, the development of such formats involves not only technological investment
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but also the improvement of management practices and interaction models between
market participants.

Thus, innovative formats of sports services represent a key driver of market
expansion, reducing entry barriers, enhancing flexibility and personalization, and
attracting new audiences. The development of smart facilities, digital platforms, and
phygital solutions indicates a shift of the sports market toward hybrid and digitally
supported consumption models. At the same time, their long-term effectiveness
depends on the level of digital integration, infrastructure development, and the
availability of qualified personnel. Therefore, innovative formats should be considered
a key direction for the structural development of the sports and physical activity market

in Russia.
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