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Poouna Examepuna Baraoumupoena

MarucTpaHT
®I'bOY BO «CapaToBCcKHii roCy1apCTBEHHBIM
arpapHbiii yHuBepcutetr umenu H.. BaBuiioBa»

r. CapatoB, CaparoBckasi 00J1acTh

HAIIPABJIEHUE COBEPILIEHCTBOBAHMUS ITPOILIECCA
YIPABJEHUS CEJIbCKOXO3MCTBEHHBIMHU NPEAITPUSTUSIMUA
HA PAMOHHOM YPOBHE

AuHOmMauua: 6 cmamve paccMampusalomcs UHHOBAYUOHHbIE MEXHON02UU,
B80CMPeO0BAHHbBIE 8 CELbCKOM X035lcmee O/l 00CIMUICEHUs 8bICOKUX NoKazameinel
Ha MUPOBOM pblHKe celbcKoxosaucmeennou npodykyuu. C nomowpio UHHOBAYUOH-
HbIX MEXHONI02Ull 0ocmueaemcsi CHuUdiceHue uzoepoicek na 15-20% u ygeenuuenue npu-
ovibHOCMU azpobusHeca. Pewenuto oannvix npobiem cnocobcmeyem npumeHeHue
npocpammuo2o obecneuenus «AepoCuenany. Takoce paccmampusaemcs 603MOHiC-
HOCMb NepepadomKu 3ePHOBLIX U MACTUYHBIX KYAbMYP KAK NOGblUeHUe 00X00OHOCMU

npednpuﬂmuﬂ U 603MOIHCHOCMb peaiuzayuu Ux Ha IKCNOPNIHOM YPOGBHE.

Knroueevie cnosa: cenvcrkoe xo3aiicmeo, ynpasienue npeonpusimusiMu Ha pau-
OHHOM YpOBHEe, UHHOBAYUOHHbIE MEXHOI02UU, NepepabomKa cenbCKOX03AUCTNEEHHOU

npooyKyuu, npocpammuoe obecneyerue «AepoCucHany.

B Hacrosiuit MOMEHT CelbCKOEe XO3SMCTBO CTaJIKUBAeTCs ¢ MmpoljiemMamMu B 00-
JacTy mpuMeHeHus YQPEeKTUBHON CUCTEMBI YIIpaBlIeHUs npeanpustuemM. IMeHHO oT
NPUHATUS KAuYeCTBEHHBIX YMPABICHUECKUX PEIICHUH 3aBUCUT ero (HUHAHCOBas
YCTOMYUBOCTh U KOHKYPEHTOCTIOCOOHOCTb.

B Poccuiickoit ®enepanuu u 3apyOexkHBbIX CTpaHax pa3jiuyHble WHHOBALIMOH-
HBIE TEXHOJIOTUU HAXOIAT IPUMEHEHUE B CEJIbCKOXO3SMCTBEHHOM MPOU3BOJICTBE.

B gactHoctu, OOO «MHupobuc» paboraetr Ha peinke U T-poaykroB Gosee 12
JeT. YKa3aHHas KOMIAHHS NEPBOHAYAIBHO CIEIUAIW3UPOBAIIACH HA YIIpaBJICHYE-
CKOM KOHCYJIBTUPOBAHHH TIO IIMPOKOMY KPYTy BOMIPOCOB B cdepe (PUHAHCOBOA,
IOPUIAYECKOM, TEXHOJIOTUYECKON, TEXHUUECKOU, DKCIIEPTHOM JIEATEIBHOCTH, OKa3bl-
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BaeMOM BHEITHUMHU KOHCYJbTAaHTAMU JJIA PelleHus mpoljemM B obiactu uHbopma-
IIMOHHBIX TEXHOJIOTUH, a TAK)KEe 3aHUMaJIach Pa3padOTKON U BHEAPEHHEM MPOrpPaMM-
HOTO OOecreueHusl JJis aBTOMATU3alMU JIEITeIbHOCTH TpeAnpusTuid. CrenuanucThbl
KOMITAHUU HAYYHUIIUCh OBICTPO BBISIBISATH MPOOJIEMBI, CBA3aHHBIE C HU3KHUM YPOBHEM
nH(popMaTH3alMi U C HEJAOCTATKAMM CYIIECTBYIOIIEH MH(POPMAITMOHHON CUCTEMBI,
OHM TaKX€ BJIAJICIOT ONTUMAJIbHBIMU METOJIAMH JUJISl UX PEILLICHUS, YMEIOT JeiaTh BCE
HeoOxonumoe B pamkax M T-npoekra — HauMHast OT OCTaBKU, YCTAHOBKU U HACTPOIi-
K1 000pyJOBaHUS M MPOTPAMMHOT0 OOECIEUEHHUs 4O OCYIECTBICHUS TEXHUUECKOMN
HOJICP)KKH U 00yueHus [5].

B 2017 rony nnHoBaunoHHas nporpamma « ArpoCurnam» B CapaToBckoil 00J1a-
CTH TPUMEHSUTACh HA IUIOmMAau Oojiee 2 MiH Ta. [IpeacTaBuTeny KOMIAHUU BEIYT
MOCTOSIHHOE CEPBUCHOE OOCITY)KUBAHHUE U COMTPOBOKICHUE CUCTEMBI.

Hapsny ¢ aTuM Ha mpakThKe Npy TPUMEHEHUHU YKa3aHHOW MPOrpaMMBbl BhISIBIIE-
HbI CJICIYIOIIHNE MOJIOKUTEIbHBIE MOMEHTHI:

— MOBBIIIEHUE TPOU3BOIUTEILHOCTH pabOT (0 ABYKPAaTHOIO POCTa BHIPAOOT-
KH);

— COKpAILIEHUE PAcX0/la MaTepUaJIbHBIX IEHHOCTEH 3a CYET YMEHBIIEHUS UX TO-
Teph (10 50% sxoHOMUN);

— CHW)KCHHE MTOTEePh roprode-cMa3ouHbix MaTepuaioB (10—15 mporieHToB B psijie
ClIy4aeB);

— POCT KayecTBa BBINOJHEHUs paldOT 3a CYET COOJIIOJECHUS TEXHOJOTMYECKHX
HOPMAaTHUBOB;

— COKpallleHHe Hempo(UILHOIO MepcoHaga Ha MecTax (OyXraiaTephl, YUeTUHKH,
mucnietTdepbl). MoxHo o6cimyxuBath 100 ThIC. Ta BCETO MATHIO TUCTIETYEPAMU;

— Ooustee ruOKast ¥ OBICTpAs peakus Ha IPOUCXOIAIIEE;

— HaBeJIeHHe OOIIEero Mopsika, CTPyKTypupoBaHrue HHGOPMAIIMOHHBIX TOTOKOB,
IPO3PAYHOCTH BCEX MPOU3BOJICTBEHHBIX IMPOIIECCOB, YI00CTBO pyKoBOIUTEIS [4].

BaxxHoil 3amaueil ceNbCKOX03IMCTBEHHBIX MPEANPUATHN sIBIsieTCs] OPMUPOBa-
HUE CUCTEMbI BHYTPU(DUPMEHHOTO YIpaBICHHUS, KOTOPbIe Obl MO3BOJUIN COKPATUTH

YPOBEHb HEOIPEJEICHHOCTH B OOJACTH TPHUHATHS YNPABJICHUYECKUX perieHuil. Y
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CEJIbCKOXO3SIMCTBEHHBIX MPEINPUATHII MHOTOUYHCIICHHBIE 1€ HE TOJIBKO 3KOHOMHU-
YECKOr0, HO M COLMAIIBHOTO XapakTepa, U BBINOJHEHHUE NAHHBIX LIEJIEW 3aBUCHUT HE
TOJIBKO OT MCIIOJIb30BaHUS YIKOHOMHUYECKUX MHCTPYMEHTOB, HO U TAKXKE OT MOCIEN0-
BaTEJIbHOCTH UX NPUMEHEHMs. Takye MOCTPOCHHE CHCTEMBI YIPABICHUS C YYETOM
0003HAYEHHBIX ACTIEKTOB TIO3BOJIMT CHU3UTh YPOBCHD YIIPABICHYECKIX PUCKOB [4].

Ecnu paccmarpuBats nepcnekTuBbl AITK, To OCHOBHBIE €r0 TPYIHOCTH CBSI3aHBI
BOBCE HE C HapaliMBaHueM 00BbEMOB MPOU3BOJCTBA, a C OOECIEYEHUEM CTAOUIIbHBIX
MOCTaBOK, ITyOOKOM nmepepaboTKH U peaiu3alliid TOTOBOM MPOTyKIIUH.

DakTHUYECKHU, €CIIM PacCMaTpUBaTh PACTEHUEBOJICTBO, TO MOCTaBIsEMasl 3a py-
OeX MIIeHNIIa B KOHEYHOM UTOre MOXET YaCTUYHO BO3Bpaiarbest B Poccuto o Bu-
J0M TepepabOTaHHOTO MPOJYKTa, HO YXE C BBICOKOW J100aBIEHHOW CTOMMOCTHIO.
OTtcyTcTBHE COOCTBEHHOM NEpepabOTKU MPEONpeesieT MOIIHEUIINE CE30HHBIC
KOJI€OaHMsI 3aKYIOYHBIX LIEH HA 3€pPHOBBIE U MACIUYHbBIE KYJIbTYpbI, YTO HETATUBHO
CKa3bIBAETCS HA JOXOAHOCTH CEIbCKOXO3SIMCTBEHHBIX MPEATPUATUML.

C 5KOHOMUYECKOW TOYKH 3PEHHUSI I CEIbCKOXO3IMCTBEHHBIX TOBAPOIPOU3BO-
JTUTENIEN BBITOJTHO PEAIM30BBIBATH I'OTOBYHK) NPOIYKIMIO, NO3TOMY B HACTOSIIEE
BpeMsI psiJl IPEANPUITHI HAUMHAIOT MepepadaThIiBaTh MPOU3BEICHHYIO MPOIYKIUIO U
TPOU3BOJIUTH U3 HEE TOTOBBIC MPOAYKTHI MUTAHUS (BBIIEKAIOT XJIe0, BHITYCKAIOT Ma-
KapoHHble u3nenusa u Ap.). Hanpumep, CIIK «Konxo3 Kpacasckuii» JIsicoropckoro
pationa CapaToBCKO# 00JacTH TaKOW ONBIT UMEET IO MepepadoTKe 3epHa MIIIEHUIIbI
U MIPOM3BOACTBY XJieOa U MakapoHHbIX u3fenuil. Hamepenue co3narh KOMIUIEKC Ha
NPEANPUATAN TI0 TIEPepabOTKe 3€PHOBBIX U MACIUYHBIX KYJIbTYp HE TOJIBKO TMOBBI-
IAET JOXOJHOCTh PACTEHUEBOJCTBA, HO U CHMXKAET 3aBUCHMOCTh JIPYTHX OTpaciei
CEJICKOT0 XO034iCTBa OT UMIIOPTA, YTO JA€T JOMOJIHUTEIbHBIA UMITYJIbC K UX Pa3BH-
THUIO.

[IpennaraeTcss mmupe BHEAPSATh HA CEIbCKOXO3IMCTBEHHBIX MpeanpusITHsaX JIbl-
COrOpCcKOro paioHa mnporpammy «ArpoCHurHam», a TaKKe BBOJUTH MNEPEepadOTKY
IIPOU3BOJIMMON MPOAYKIHUH, B YACTHOCTH CEMSH IMOJCOTHEYHUKA, TPEYUXHU U 3€PHO-

0000BBIX KYJIBTYP.
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Takum o6pa3oM, IpUMEHEHHWE MHHOBALIMOHHOW mporpammbl «ArpoCurHam» u
nepepadOTKU 3€PHOBBIX U MACIMYHBIX KYJIbTYp MO3BOJIAT HA YPOBHE pailoHa MPUHU-
MaTh 3¢ (EeKTUBHBIC YIpPaBICHUYECKHE pELICHUS, KOTOphle OyayT CIocOOCTBOBATH

YBEIMYCHHUIO IKOHOMHYECKHUX MOKa3aTeNe CebCKOX03IUCTBEHHBIX MPEPUATHH.
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